@ Mercer

Inclusion course

An optional module to help you
foster inclusion and diversity in
your international workforce

welcome to brighter



Moving talent between jobs and geographies plays
a key role in fostering diversity and inclusion, and
mobility management teams should be at the

forefront in the fight to develop a diverse workforce.
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CultureWizardPassport
Inclusion Course

The new module complements the current content sty C;ﬁ:;z:;;e
of the Culture Wizard Passport site and provides a

comprehensible training solution to foster diversity

and inclusion in an international workforce. I
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https://mobilityexchange.https/mobilityexchange.mercer.com/solutions/more-mobility-solutions/cultural-training.com/Solutions/More-Mobility-Solutions/cultural-training

Inclusion Module
Online Course

What is inclusion? What is bias?

The course explains why inclusion matters in
Examples of common biases the workplace, describes the different types

i, coningallyiofacoces our actions vesctions, wid deciakon of implicit bias, and provides insight to help
employees be more inclusive as individual
contributors, as leaders, and when working
with customers.

Click the buttons above to learn about the specific biases and their impact
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Inclusion Module
Inclusion Calculator

Sl s B s o) The Global Inclusion Calculator is a
Here are your results. s cosbori 45-question assessment showing employees
Ot s e imrir how inclusive they are behaviourally, how
bty sppcntosmition e ermbIQ they are in terms of thinking about
prisktmmtti diversity, and how exposed they have been
iy st (and are) to diversity.
Click the 3 main dimensions o .
an the 8 submensirs o . It is meant to be retaken by users so they
more inclusive. can see their progress.

.
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Inclusion Module
Inclusion Game

EEXPLORE Home > Glob... > Inclusion Monsters Game

Play this short and engaging
Cha”enge to teS.t hOW Savvy We need to build a more diverse team that can
yOU are about dlverSIty and come up with innovative products that appeals to

everyone, not just a sliver of the market.

inclusion in the workplace.

I’'m putting you in charge of overseeing our hiring
managers and devising a plan to hire the best,
most diverse group of product developers out

Share Was this helpful? / | Feedback
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Inclusion Module
Media Library

Access a Varlety Of Other — EXPLORE Home > MediaLibrary
resources, including
webinars and articles on Sealin

the tOpiC of inclusion. %szzsa"dcm"enses

@Video:Webinars
@Video:Webinar Excerpts
[B White Papers

CATEGORY

Not Ready for Recruitment: Al"s The Importance of Intersectionality Diversity & Inclusion Is a Journey,
Approach To Time Cross-Cultural Diversity Pitfalls in an Inclusive Workplace Not a Destination
Business Entertaining
Communication Essentials Article Article Article

Cross-Culture Tips

Cultural Essentials

Decision Making

Gifts M =
Gift Giving

Management Essentials W d‘% Aﬂ A [l

Meeting and Greeting (/

Meeting Essentials

Podcast Diversity and Inclusion Require How to Hire Top Talent by Global Inclusion - Customer &
Relationships Everyday Action from the Top Practicing Inclusion Client Service: Tips for fostering
Schedules and Deadlines inclusion

it**‘}

Scheduling Meetings

Team Focus Article Article Article
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Advanced Inclusion
Modules &

Advanced courses to dig deeper
Into inclusion and diversity
ISsues

@ Mercer



Overcoming implicit bias

Overcoming Implicit Bias cu |tU rewiza rdN
by RW3, LLC

Take a deeper dive into implicit bias and how to develop strategies to combat it.

Start here

Where are you? Impact of Implicit

Bias
s

Pause Reflect:
The Mindful
Approach

6 minutes 5 minutes
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Employees will learn how to
manage their implicit bias in the
global workplace by applying the
RW-3 Pause-Reflect Model.

Scenarios in this course serve to assist
individuals in learning how to pause
before taking decisions.



Acting inclusively

Acting Inclusively: Creating an Inclusive Culture culturewizard Employees WI” be taught the beSt
e methods to practice inclusion in the
Start here = Where are you? Pl:ttingz;glusion ol oS Workplace
i ; into practice . 2

These include detailed discussions on:
» Curiosity Conversations

« Difficult Conversations

« Allyship

Curiosity Difficult
Conversations Conversations
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Inclusive leadership in action

Inclusive Leadership in Action culturewizard'"
by RW3, LLC

In this course you will learn what inclusive leadership is, how it works, and how to put it into practice.

Are you an Where are The importance
inclusive you now? i of inclusion
leader? £ e

Assessment 8 minutes 3 minutes

Created for managers and leaders,
providing them with actionable insights
on how to become more inclusive and
effective leaders of global teams.
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Confronting Racial and Ethnic Bias
A proactive global approach

by RW3, LLC

Confronting Racial and Ethnic Bias: . -
A Proactive Global Approach CUItU reWIZard

Where are you
now?

Defining a Your moments O
common language that matter Experts’ insights

With a very global perspective,
how can employees confront racial
and ethnic bias?

This course features several global
experts on best practices against racial
and ethnic bias in the workplace.
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